
Minutes of the 74th Annual Meeting

mymembersfirst.org | 865-482-4343 | Federally Insured by NCUA

Meeting Details.  Assistant Vice President for Marketing, Richelle Ballenger welcomed attendees and explained 
the Zoom polling (process for voting) and chat (for questions).   

Call to Order, Quorum Determination, and Agenda Approval. Board Chair, Don Quinley, welcomed attendees to 
the 74th Annual Meeting at 7:00PM. A quorum was determined to be present and the Chair asked for approval of 
the Annual Meeting agenda. The agenda was approved via Zoom polling.   

Approval of Minutes. Mr. Quinley refers members to the minutes of the 73rd Annual Meeting and requested 
approval. The minutes were approved by Zoom polling.   

Introduction of the Board. Mr. Quinley introduces the Board members: Sonya Jackson; Gary Beckner; Eric Goins; 
Tracy Larabee; Ryan Howerton; and, Judy Stone Wilson.   

Board Chair Report. He noted that during 2020, the CU Board, President/CEO, and officers continued to initiate 
policies and programs to strengthen the ability of the CU to encourage membership growth, develop opportunities 
to lend responsibly, and manage investments wisely in an effort to spend the CU money (your money) in 
continuing to operate a sound institution. One of out goals for 2020 was to become certified as a Community 
Development Financial Institution (CDFI). We achieved that goal and are the only CDFI in our service area. This 
Treasury Department certification allows us to meet lending needs that could not be met before. In addition, the 
credit union is on the cusp of meeting more of your needs remotely. This includes more remote services like 
remote account opening. The entire annual report is available on-line.   

Introduction of the Supervisory Committee. Mr. Quinley introduced the Chair of the Supervisory Committee, Mr. 
Wayne Missaggia. Mr. Quinley indicates that Mr. Missaggia replaced Jackie Penland who had served the credit 
union for 26 years. Mr. Missaggia introduces the Supervisory Committee members: Jackie Penland (outgoing 
Chair of the Supervisory Committee), Alan Cabe, Sharon Cabe, and Pete Johnson. Mr. Missaggia thanked Ms. 
Penland for her 26 years of volunteer service to Tennessee Members 1st. Mr. Missaggia also solicited members to 
volunteer for the credit union Supervisory Committee.   

Supervisory Committee Report. Mr. Missaggia explains that Tennessee Members 1st is examined annually by 
the National Credit Union Administration and an external auditor hired by the credit union. The Supervisory 
Committee is responsible for reviewing all audit and examination results. In addition, the Committee performs 
their own assessments. Based on the results of all these efforts, the committee’s opinion is that Tennessee 
Members 1st FCU is in good financial condition and in compliances with federal and state regulations. The 
Supervisory Committee reports member assets are safe and secure.   

President’s Report. Rick Mikels, TMFCU President/CEO, thanked all the volunteers for their effort to ensure the 
credit union remained open. The CU remained in operation with only 2 short periods where the lobby was closed.  
Members were able to make use of the new, more reliable phone system (installed in 2020) and to utilize on-line 
services. During this period, Tennessee Members 1st was able to provide 133 loan deferrals with no fee where 
the member had a temporary or permanent job loss due to COVID-19. The credit union waived many fees during 
the year. The credit union was able to continue through the efforts of the staff. Mr. Mikels recognized 2020 staff 
milestones: Megan McCrary (5 years), Amber Tedford (15 years), and Dana Griffith (25 years).   

Two rounds of stimulus payments and reduced interest rates resulted in growth for the union Balance Sheet.  
Tennessee Members 1st ended the year with just over $90 million in assets (9% increase 2019). Lower rates 
encouraged many members to re-finance their mortgages and save money. The credit union did not raise fees, cut 
services, or staffing in order to invest in our members. While the credit union did see a loss, the credit union 
remains well-capitalized, healthy, and poised for future growth. In addition, Tennessee Members 1st was 
designated a CDFI – making it easier for the credit union to access grants that will provide greater reach to 
underserved areas within our 3-county charter area and beyond. The credit union weathered 2020 well with low 
delinquent loans, low charge-offs, and high liquidity which permits more loans in 2021.  Mr. Mikels invited 
members to visit the credit union website to learn more about what the credit union offers.   

Mr. Mikels invited members to ask questions. None were received during the meeting.   

Election of Board Members. Chair Don Quinley stated that the next agenda item was to fill the two expired Board 
member terms. Mr. Quinley introduced Nominations Committee Chair and Board Member Judy Stone Wilson to 
provide summary biographies for the 2 Board nominees (members are also invited to review the biographies found 
in the Annual Meeting package online). The nominees are Ms. Jackson (current member) and Mr. Bryce Robinson. 
Mr. Quinley explains CU bylaws provide nominations from the floor are not necessary when sufficient candidates 
equal vacancies. Mr. Quinley asks members to approve the nominees. The nominees were approved by Zoom 
polling.   

Special Recognition. Chair Don Quinley expressed his thanks to Mr. Larabee for his time spent on the Board (Mr. 
Larabee’s term completed with this meeting). As a CPA in Oak Ridge, Mr. Larabee was an invaluable asset to the 
Board. Mr. Quinley noted that while Mr. Larabee is leaving the Board, he plans to continue using Tennessee 
Members 1st.  

Old Business. The Chair confirms there is no old business. 

New Business. The Chair confirms there is no new business.   

Adjourned. After the drawing for door prizes is held, Mr. Quinley thanked members for attending. The meeting was 
adjourned by mutual agreement.   
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