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ONE THING WILL
AS IT HAS BEEN FOR OUR FIRST FIFTY YEARS, AND 
WILL BE FOR THE NEXT FIFTY YEARS, OUR MOST 
IMPORTANT PRIORITY WILL ALWAYS BE TO BRING 
YOU THE PRIVILEGES THAT AS A MEMBER YOU 
EXPECT AND DESERVE.
An excerpt from our 1995 Annual Report, in celebration of fifty years.

NEVER CHANGE

Pictured above: Credit union employee Jane Wheeler welcomes members from behind a partition at the teller station. Photo taken 1970’s.
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Our Mission
Provide quality member-based and valued financial services.

Our Vision
Tennessee Members 1st Federal Credit Union exists to provide 
quality financial services for its members. We seek to enhance 
each member’s financial well-being and earn their trust and 
confidence by operating in an ethical and financially sound 
manner.

Our Values
Quality, Integrity, Accountability, and Service.

AGENDA

•Call to Order: 
•Welcome
•Quorum Determination
•Adopt Agenda

Members will vote on agenda adoption.

•Minutes of the Last Meeting 
Members will vote on approval of minutes.

•Reports: 
•Board Chair
•Supervisory Committee 
•President/CEO

•Election of Officials
Members will vote on Board of Director nominees.

•Old Business 

•New Business 

•Adjournment
Members will vote on adjournment.

Visit mymembersfirst.org/event/74th-annual-meeting-virtual 
for links to all Annual Meeting documents.

Federally insured by NCUA. Equal Housing Opportunity.

Oak Ridge Branch and Main Office
PO Box 6828, 112 Administration Road, 
Oak Ridge, TN 37831
p: (865) 482-4343 f: (865) 482-2617

Knoxville Office
112 Marketplace Blvd., Knoxville, TN 37922
p: (865) 539-4344 f: (865) 539-4143

Audio Response Teller
PH: 865-813-4351 
Toll Free: 866-332-6009

mymembersfirst.org

Online Chat
Look for the blue chat bubble in the 
bottom right-hand portion of your web 
browser whenever you’re on any 
page of mymembersfirst.org

Social Media
Search TNMembers1stFCU on Facebook 
and Twitter for information about products 
and services we offer, updates on special 
hours or maintenance,and tips to help you 
along your financial journey. 

CO-OP Shared Branching & ATMs
As a member of TN Members 1st FCU, 
you have access to more than 5,000 
shared branches and nearly 30,000 
shared surcharge-free ATMs across the 
country! At a CO-OP Shared Branch 
location you can make deposits and 
withdrawals; make loan payments; 
receive loan advances; and access Visa 
funds. For more information, visit: 
mymembersfirst.org/shared-branch-locator

CREDIT UNION
CONNECT WITH YOUR



MINUTES
OF THE 73RD ANNUAL MEETING

Opening. Marketing Director, Richelle Ballenger, welcomed attendees to the 73rd Annual Meeting Zoom session at 7:00PM. She 
provided members a brief instruction on how the meeting would be conducted virtually. 

Introduction. Board Chair, Don Quinley, welcomed attendees to the 73rd Annual Meeting and called the meeting to order.   

Quorum Determination, Virtual Meeting By-Law Change, and Agenda Approval.   
•At the request of the Chair, Mr. Beckner indicated that a quorum was present.   
•The Chair explained that the National Credit Union Administration (NCUA) authorized credit unions to amend their By-Laws to permit 
virtual meetings during the Pandemic (i.e., COVID-19 Pandemic closures).  Mr. Quinley noted the CU Board amended the By-Laws to 
make the meeting possible.  
•Mr. Quinley asked if anyone objected to the Agenda as provided (electronically).  There were no objections.   

Introductions. The Chair introduced the Members of the Board (Gary Beckner, Eric Goins, Sonya Jackson, Tracy Larabee, Wayne 
Missaggia, Michael Prince, and Don Quinley) and Supervisory Committee (Jackie Penland, Pete Johnson, Al Cabe, and Sharon Cabe).  

Chairman’s Comments. Board Chair, Donald Quinley commented that he was sorry that he couldn’t be in person to answer all 
questions. He asked members to call, write, or email to the CU any questions they might have. He asked members to read the annual 
report provided on the website. In 2019, the CU initiated policies and programs that encouraged CU member growth, responsible 
lending, wise management of investments, and careful spending to achieve an operationally sound institution. In 2020, the CU staff 
began work toward becoming a Community Development Financial Institution, remotely open accounts, and new payment options.   

Supervisory Committee Comments. Supervisory Committee Chair, Jackie Penland indicated the Supervisory Committee is the 
watchdog of the CU. The Committee continues to perform monthly checks of reports provided by the CU staff. In addition, the CU 
maintained an independent auditor and NCUA performs routine examinations periodic exams every 12 to 18 months. She commented 
the CU was in excellent shape.   

President/CEO Report. Mr. Mikels commented that as CU President and CEO for the past 5 and a half years he would normally 
introduce the staff by having them stand, but due to COVID-19 and the Zoom Meeting format pictures of the staff are being used instead.  
In 2019, the primary goal was to grow membership. The CU has demonstrated steady membership growth for 3 years. We want to make 
Tennessee Members 1st the member’s choice for lending. At end of 2019, the CU was nearing $40 million in loans. One of the things the 
Board asked be done is to market the CU better to grow the CU. At the end of 2019, the CU neared $83 million in Total Assets.   

The CU also has Reserves of $9.5 million. Over the past 2 months, the COVID-19 Pandemic showed being well-capitalized would enable 
us to absorb possible member losses. In addition, our deposits are federally insured. In response to COVID-19, the Board approved loan 
payment deferrals when requested. The CU remains committed to find solutions that assist our members. More importantly, the safety of 
members and staff is paramount. You will notice we have made health and safety related changes in our lobbies. We hope you will 
continue to take advantage of our online systems and our new phone system.

Old Business. The Chair confirms there is no old business. 

New Business. Mr. Quinley stated the only New Business is election to fill Board vacancies. He stated there are 2 Board positions vacant 
and 2 candidates. In accordance with the CU by-laws, nominations from the floor are not necessary. CU Members were invited to review 
the biographies of the nominees found in the Annual Meeting package. The nominees are both new to the CU Board: Mr. Ryan Howerton 
and Ms. Judy Wilson. The Chair stated that Mr. Howerton and Ms. Wilson are well qualified and eager. He stated they will make a real 
asset to the Board.   

The Chair requested a motion to approve the nominees for the Board of Directors. The motion was made and seconded. The Members 
approved by voice vote.   

Door Prizes. Ms. Ballenger conducted a drawing for door prizes. These ranged from $25 to $100. Winners received their prizes as a 
deposit to their account.   

The Chair requested a motion of adjournment. The motion was made and seconded. The meeting was adjourned.   
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BOARD REPORT
CHAIRPERSON OF THE

At this time last year, no one saw the disruption the pandemic would bring to our lives and 
to the operation of your credit union. In our 75th year of service, which we will celebrate 
later this year, how is Tennessee Members 1st directing its efforts to maintain agility and 
focus on our community? 

One of our significant achieved goals for 2020 was to become a certified Community 
Development Financial Institution. We are the only certified institution in our service area. 
This certification, through the Treasury Department, will allow us to meet lending needs to 
those in our community who often fall victims to predatory lenders such as pay day lenders. 
We also are increasing business lending through cooperatively participating with other small credit unions to secure large sound loans to 
development projects. As part of our ongoing remote technology programs, we will soon add capabilities such as remotely opening 
accounts. 

Did you know that we are the only local credit union that provides free identity theft recovery protection? We have partnered with one of 
the nation’s most trusted names in Identity Theft Protection to provide all of our members with a comprehensive Identity Theft Research, 
Remediation and Recovery Service. You can learn more about your free coverage by clicking Identity Theft Protection under the ‘Our 
Services’ tab on mymembersfirst.org. 

SO, HOW DID WE DO IN 2020
Your credit union is very strong and well capitalized as evidenced by reserves at 10.57%. A well-capitalized credit union, as measured by 
the National Credit Union Administration (NCUA), has at least 7% in reserves. During this turbulent year, our return on average assets 
was -0.27% with the credit union Board of Directors choosing to use capital reserves to continue the high level of service to our members 
in the form of low loan rates, increased online services, low fee structure, and our excellent staff. Our income target for 2021 is set at 
break even.  

The credit union continues to manage expenses carefully with a 3.29% operating expense ratio (expenses vs. assets), which is 6% below 
our peers. In 2020, we maintained low fees and maintained low loan losses and charge-offs of 0.44% during a difficult year for our 
members. We continue to focus on reducing loan delinquencies by employing responsible lending policies and working with members to 
assist and employing new insurance programs to reduce losses. By continuing to have low operating expenses and working on reducing 
our low loan losses, we can offer competitive rates to our members.

SO, WHERE DO WE STAND WITH OUR REGULATORS AND ACCOUNTANTS
We continue to examine our policies and procedures not only to comply with the National Credit Union Administration’s requirements but 
also to develop a business agility and member service culture to provide the best use of our resources to improve our service to you. In 
its 2020 examination, the NCUA found only a few minor issues with the Credit Union’s operation and policies. These have already been 
addressed. Our independent Accountant’s Report is a good bill of health with no exceptions. Your credit union leverages its staff’s 
capabilities by employing leading professional providers for Human Resources, Investments and for Asset Loss Management as well as 
Information Technology (IT).

SO HOW, AS OWNERS, DO YOU FIT IN
While we have a well-lead staff of dedicated employees, the credit union continues to need your involvement by your input and as 
volunteers for the various necessary unpaid/non-staff committees required by regulation and to operate effectively to serve the 
membership. I encourage you to ask what you can do to make the credit union your best business. Encourage your family and friends to 
check with the credit union to see how our enhanced lending capabilities can assist them. Thank you for your continued support of your 
credit union. As a fellow member owner of Tennessee Members 1st Federal Credit Union, we all benefit when our credit union succeeds. 
“It’s All About You!” is our motto. When you receive service at Tennessee Members 1st, we want to live up to our motto every day. Please 
let us know when you are satisfied with our service and when you are not. After all, you don’t just bank with us, you own us.

DON QUINLEY
CHAIRPERSON, BOARD OF DIRECTORS

75 Years of Service to the Community
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Pictured: Credit union employees and 
members at the newly constructed 
Administration Road branch in Oak 
Ridge. Photo taken in 1987.

SUPERVISORY
REPORT FROM THE 

Annually, records and processes of the Credit Union are examined and scrutinized by the National 
Credit Union Administration (NCUA). In addition, a comprehensive audit of the Financial Statements 
is performed, currently by G. David Edwards C.P.A, P.A. The Supervisory Committee reviews all audit 
and examination results provided by NCUA and auditors. Based on these results and the Supervisory 
Committee’s own assessments, it is the committee’s opinion that the Tennessee Members 1st 
Federal Credit Union is in good financial condition and in compliance with state and federal 
regulatory requirements. The Supervisory Committee is also pleased to report that members’ 
assets remain safe and secure.  

COMMITTEE

WAYNE MISSAGGIA
CHAIRPERSON, SUPERVISORY COMM.

An excerpt from our 2005 Annual Report, in celebration of our 
community charter, name change, and branch expansions.

AT THE SAME TIME WE

CELEBRATE THE PAST, WE LOOK

FORWARD TO THE FUTURE
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BALANCE & INCOME
SHEET STATEMENT

Assets: 2020 2019
Loans to Members $38,613,257 $39,985,817
Allowance for Loan Losses ($192,090) ($187,628)
Other Receivables $277,344 $118,375
Cash & Special Deposits $2,688,212 $3,171,716
Investments $43,676,125 $34,848,371
Accrued Income $227,485 $255,254
Prepaid Expenses $236,305 $248,590
Fixed Assets $1,861,840 $1,839,840
Other Assets $3,078,038 $2,480,015

TOTAL ASSETS $90,466,516 $82,760,350

Liabilities:
Taxes Payable $26,265 $30,950
Accrued Expenses $130,688 $128,179
Borrowings $0 $0
Other Liabilities $239,687 $235,227

TOTAL LIABILITIES $396,640 $394,356

Equity:
Shares $80,125,253 $72,787,314
Reserves $9,944,622 $9,578,680

TOTAL EQUITY $90,069,876 $82,365,994

TOTAL EQUITY & LIABILITY $90,466,516 $82,760,350

BALANCE SHEET
Operating Income 2020 2019
Interest from Loans $1,805,610 $1,812,818
Investment Income $691,104 $875,751
Fees and Charges $141,214 $172,785
Other Income $408,080 $434,302

TOTAL OPERATING INCOME $3,046,008 $3,295,656

Operating Expense:
Employee Compensation $870,617 $881,925

$199,419 $206,042
Travel and Conferences $5,055 $17,365
Association Dues $16,500 $16,179

$215,074 $210,089
$386,882 $347,512

Promotion and Marketing $70,957 $104,734
Loan Service Expense $487,081 $503,945
Professional & Outside Services $540,250 $515,385
Supervisory & Examiners $21,164 $21,579
Provision for Loan Losses $176,676 $137,790
Interest on Borrowed Funds $76 $6,382
Miscellaneous Expense $38,212 $44,717

TOTAL OPERATING EXPENSE $3,027,963 $3,013,644

Other Non-Operating (Inc) Exp ($4,773) ($163)
(GAIN) LOSS on Investments 2,683 ($37,818)
(GAIN) LOSS Disp. Of Asset ($0) ($11)
Dividends to Members $254,494 $315,249
Net Income ($234,360) $4,755

INCOME STATEMENT

BY THE NUMBERS Numbers reflect data as of December 31, 2020.

2,420 REMOTE DEPOSIT
TRANSACTIONS TOTALING

1,531 MEMBERS
RECEIVING ESTATEMENTS

MEMBERSHIP SPANNING
7 DIFFERENT GENERATIONS

VISITS TO OUR COVID-19
RESOURCES WEBPAGE

1,146



BIOGRAPHIES
BOARD OF DIRECTOR

Board of Directors candidate biographies are available for review below. This year, we will be electing two members to the Board of 
Directors. Board members work to guide the credit union in several areas including policies and budgets. Credit union members will be 
asked to vote on the nomination of the individuals below during Annual Meeting. Additional Annual Meeting information can be found 
online at: mymembersfirst.org/events.

MS. SONYA JACKSON
Sonya Jackson worked in the animal health technology field prior to her transition to Knox Brick Division of Chattanooga Brick and Tile 
where she served as office manager and inside salesperson for 29 years. In 2010, Jackson elected to leave the brick industry to be the 
primary caregiver to her mother after a diagnosis of metastatic breast cancer. During this time, she also worked concurrently as a 
substitute teacher at Tate’s School of Discovery. Since July 2016, Jackson has been employed as an Administrative Assistant at West Town 
Christian Church, where she has been a member for over 40 years. In her current role, she also finds time to volunteer with senior and 
youth groups, as well as outreach and mission teams. 

Jackson has been a credit union member since 1983. A longtime resident of Clinton, she resides with her husband, Harry, who is 
employed by Acme Brick as an architectural salesman. They have a son, Cooper, who is currently a junior at UT. The family enjoys various 
sporting events with a highlight being watching their son Cooper assist his 2017 CAK Warrior baseball team to a state championship win. 

MR. BRYCE ROBINSON
Bryce Robinson was born in Asheville, North Carolina and grew up alongside the Blue Ridge Mountains of Western North Carolina. He 
attended Appalachian State University from 2005 to 2009 and obtained a Bachelor's degree in Computer Information Systems and a 
Master's degree in Business Administration. Upon graduation, Robinson accepted a job with the Department of Energy's Office of Science 
in 2010. While working on multi-million dollar contracts with multiple site offices such as the Oak Ridge National Laboratory and the Y-12 
National Security Complex, he worked his way up to becoming a Supervisory Contract Specialist, leading a team of six. Robinson enjoys 
watching and attending NASCAR races, listening to bluegrass music and cooking anything on the grill. He currently resides in Karns.
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Pictured: The first free standing branch location of Tennessee Members 1st, known then as 
Oak Ridge Government Employees Federal Credit Union, located on S. Illinois Ave in Oak Ridge.

An excerpt from our 1993 Annual Report. In 1993, the credit 
union saw continued growth, both in membership and in the 
completion of our Administration Road branch addition.

GROWTH & LONGEVITY
LOYALTY & SUPPORT
WOULD NOT BE POSSIBLE WITHOUT THE 

GIVEN BY THE MEMBERS.
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VOLUNTEERS
AND MANAGEMENT TEAM

2020 Board of Directors
Don Quinley, Chair
Sonya Jackson, Vice Chair
Gary Beckner, Treasurer/Secretary
Eric Goins, Director
Ryan Howerton, Director
Tracy Larabee, Director
Judy Stone Wilson, Director

2020 Supervisory Committee
Jackie Penland, Retiring Chair
Wayne Missaggia, Incoming Chair
Al Cabe
Sharon Cabe
Pete Johnson

Credit Union Management Team 
Rick Mikels, President/CEO
Tanda Woods, SVP Administration
Dana Griffith, AVP Operations
Suzy Rhodes, VP Lending
Terri Cruze, Accounting Manager
Richelle Ballenger, Marketing Director 

Top Right: 
Construction takes 
place on the Oak 
Ridge Administration 
Road branch 
addition. 
Construction was 
completed in 1993.

Top Left: 
Long-serving credit 
union volunteer, 
Supervisory 
Committee member 
and Chair, Jackie 
Penland, has her 
face painted by 
credit union 
employee Jennifer 
Reid at the 70th 
anniversary 
celebration in 2016. 

Bottom Left: Board 
Chair Don Quinley 
and CEO/President 
Rick Mikels greet 
members, 
volunteers, and 
guests to the 70th 
anniversary 
celebration outside 
of our Oak Ridge 
Administration Road 
branch in October of 
2016.

Bottom Right: 
Groundbreaking 
ceremony for the 
new Knoxville 
branch location. 
Construction was 
completed in 2011.



Oak Ridge Branch and Main Office
PO Box 6828, 112 Administration Road, 
Oak Ridge, TN 37831
p: (865) 482-4343 f: (865) 482-2617

Knoxville Office
112 Marketplace Blvd., Knoxville, TN 37922
p: (865) 539-4344 f: (865) 539-4143

Audio Response Teller
PH: 865-813-4351 
Toll Free: 866-332-6009


